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_About R.H. Smith Distributing Company, inc.

Business Profile

In the Year 2007 R.H. Smith Distributing Co., Inc cetebraled the 60th anniversary serving Eastern
Washington.

The Company reached 100 mitlion doliars in annual sale, delivering close 1o 45 million galions of fuet in the
Fiscal Year 2007, and close to nine miflion dollars in convenience products sales through the Company owned
Smitty's convenience stores.

Today, the Company hag a strong strategic position in a regional markei place, providing fuel and convenience
products to customers in a wide area located between the Cascade mountains apd the Columbia River.

A.H. Smith Dist. has three main lines of busingsses: Retail, Whalesale and Fuel Trangportation Services, The
Company has some other activities in its business portiolio, including mamtaining the various business profit
centers development and sustainable growth.

Aetail Line of Business 1s covenng Smiity's Conoco convenience store chain, as weil as other sites, During the
Years 2006 and 2007 the Company consolidated (s Smitty's retail network, focusing it activities on high
performances siles. In the Year 2007 B H. Srth Distributing is building and remadeling locations in the arsa,
maintaining its strong competitive presence in a regional market.

Wholesale Line of Business has sevaral main groups of customars: ConocoPhilfips branded daalers, ncluding
the Company's owned Smitty's Conoco sites, Tesoro branded dealers, unbrandad sites, and ather accounts like
an unattended Texaco, card locks, various commercial and farm accounts )

. The fust transportation services are provided by Retiable Hauling Services, LLC, which is company formed in

August 2003 by R.H. Bmith Distributing, Inc. Co, The Company's flaet consists of five fuel trucks with trailers,

B.H. Smith Distributing Company is very well known in the national petcdleom distribution industry for its
advanced technology, staie-of-the art systemns, and an integrated IT infrastructure. in recent years the
Company bas pionegred deploying an integrated companywide retall automation system and integrated fuel
management system. In addition, R.H. Smith Dist has developed an advanced performance management
approach based on customized business intelligence concept and criteria.

Each of the steps that tie Company has pedormed deploying a new business model and advanced
technology and system has been recognized as a best practice and presented on various top level
national conferences: SIGMA Conventions, SIGMA Best Practice Share Groups, NACSTech Conferences,
various customer conlerences (Gilbarco. Pinnacle, ConccoPhiflips network). including articles in various
magazings. elc

With such agproach and results, R.H. Smith Dist. is realizing its mission: to combine knowledgeable people,
efficiant business procasses, and an advanced tachnology "to make better decisions faster” and pushing
industry best practices at new, higher level.

The Company is also very well known for its active involvements in industry related associations (Rod Smith
held various positions in several industry related associations and currently is @ Member of the Board in SIGMA),

Besides its own growih and busingss development, the Company's internal and extemal efforts are resutting with
benefits for customers and for the industry. In addition, R.H. Srmith Dist is actively and constantly supporting
various cauges in focal communities in Grandview, Yakima, and Tri-City areas,

We are family, We are naighbors. We care.

Doug Smith
Rod Smith
Rick Smth
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CUSTOMERS

Value
Proposition

Customers Relationships

« High Level Pergonal
Relationship (C-Stores)
+ Technology Based
(Unartended Stes)

= Low Leval Personal
Touch {Fuel Deliveries)

N

Customars

&

Communication
and Distribution
P I

- RHS Retall Sites.
« Conoco Deaters
+ Tesoro Dealers
+» Unbrandod Jites
+ Business Accts.
» Farms Accotnts

+ Retall Sites

+ Loyalty Programs.

+ Advertising

+ Sales ContaclsVisis

L-Wch Sile

Y

Cost Structue

+IT Infiastniciure
< Trucks Malntenance
= Brand image Mainten,

Revenue Flows

+ Whotesaie Fusi
+ Restall Fusl
= Fuel Incentives.

= Fuel Rebates
+ Fuel Freight

- *CP and Services
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